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INDUSTRY BEST PRACTICES

IT MAY BE NEW GOALS, UPDATING YOUR SYSTEMS, CLEANING
OUT OLD FILES OR SOMETHING ELSE.
WHAT IS ONE THING YOU DO TO GET YOUR BUSINESS READY
FOR A NEW YEAR?
"I geek out when it comes to organizing, so I
love creating the new event binders. I archive
DOOP\ÀOHV ELQGHUVDQGHOHFWURQLF IURPWKH
previous year and shift all the ones for the new
year into high-priority space- it's a little bittersweet to pack away all the memories of the
year, but it's super therapeutic!"
0RUJDQ(OOLV7ZLVWHG9LQH(YHQWV
+ROOLV1HZ+DPSVKLUH
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"The end of a year means I do an audit of my
documents, systems, procedures, etc. With
every passing year, I learn better ways to serve
my clients, so I set a new focus (or a few) every
January to implement for the new year."
/L]*DUFLD%ODFN*ROG*ROI&OXE
<RUED/LQGD&DOLIRUQLD
"I look through all my expenses in the previous
year to see where I can cut costs in the new
year. I especially look at where I put my marketing dollars and the return on investment. If
the ROI was not successful or to my satisfaction,

INDUSTRY BEST PRACTICES

I don't invest in that same marketing tactic in
the new year and look for other unique opportunities or creative ways to use that money or
save it."
0D\D'HYDVV\7DUDFK3UHRFFXSLHG%ULGH
(YDQVWRQ,OOLQRLV

"I am in the process of completely revamping
my entire website to make it more engaging,
informative for weds to be, and a sense of
warmth and welcome when a visitor lands on
my homepage. I have expanded my services
area, and I'm loving the traveling that I get to
do and meeting all sorts of new clientele and
challenges they demographically bring for me
"The one thing I do to get my business ready
to adjust to."
for the new year, is to make sure I take at least -H̓UH\0)UHHPDQ&:3
one weekend a month, and spend that time
$:HGGLQJ%\-H̓
to recharge. I spend the time with my family,
friends, weekend get away, or doing nothing
6XWWRQ0DVVDFKXVHWWV
at home. It is mandatory to sustain my health,
business, and mental stability."
"Getting ready for 2020 encompasses one
0DULDQ+LOOLDUG(YHUODVWLQJ(YHQWV :HGGLQJ word, refresher. November and December is
'HFRU//&6WRNHVGDOH1RUWK&DUROLQD
proposal season. Statistics say 37% of proposals happen during this time of year. I have
"First priority is to review my current client com- to be ready for excited brides and grooms as
they are ready to plan their 2020 wedding. A
munication plan to be sure that it includes
everything I want for my best possible custom- refresher of my website, Facebook business
page, blog and other social media tools must
er experience. Then I will update it with new
email templates, new questionnaires, and even be ready by year end of 2019."
a new video or two. I also will review all of my 0DUJLH+HDWK3:37:HGGLQJV (YHQW
online listings, my social media accounts, and 3ODQQLQJ.QLJKWGDOH1RUWK&DUROLQD
my website. I want to be sure that my messaging and imagery is consistent across all media,
and is updated with what I want to be showing "As a destination wedding company we have
to explain how we can support clients as a
now."
distance partner. In 2020 we must update our
%HWKHO1DWKDQ&HUHPRQLHVE\%HWKHODQG
social media, and website. We will share more
(OHYDWHE\%HWKHO6DQ'LHJR&DOLIRUQLD
about us and our knowledge so our couples
fall in love with us. We are also going to be
"There are so many things to do when closing more organized, more tech savvy and more
personable to get to know our couples better."
out one event year to the next, but I believe
one of the most important items is your service 0DULDQD&DWDOGRYHQWVORYHUV
FRQWUDFW,WLVLPSRUWDQWWRUHÁHFWRQWKHHYHQW &DQF~Q5LYLHUD0D\D0H[LFR
year to see if your contract needs revisions,
additions or deletions, ie: addendum to your
contract which states additional options, the
timeframe of clients’ payments, the method of
payment."
'HEUD7KRPSVRQ3:3
:HGGLQJVE\'HEUD7KRPSVRQ
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